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The Northeast Florida Environmental Compliance Partnering Team has set a
new standard for environmental stewardship in  Northeast Florida. The
increased trust between team members, mutual understanding of each other’s
missions and cooperative resolution of compliance and permitting issues have
made the Team the model for the regulatory agencies and other industries to
follow. The Florida Department of Environmental   Protection, St. Johns
River Water Management District and City of Jacksonville joined the Navy
Region Southeast, Naval Air Station, Jacksonville, Naval Station, Mayport,
Naval Air Depot, Jacksonville, Public Works Center Jacksonville, Supervisor
of Shipbuilding Conversion & Repair, Jacksonville, Engineering Field Activ-
ity Southeast and the International Center for Leadership Development, Inc. to
identify and  implement innovative solutions that enabled the Navy to meet its
mission while maintaining environmental compliance.

BACKGROUND

The members of the Management Team for the Northeast Florida Environmental
Compliance Partnering Team are:

· Mike Fitzsimmons, Waste Program Administrator, Northeast Florida Department
of Environmental Protection

· Jeff Martin, Domestic Wastewater Program Administrator, Northeast Florida
Department of Environmental Protection

· Robin Harrell, Compliance Manager, Jacksonville Service  Center, St. Johns
River Water Management District

· Jim Manning, Chief, Air and Water Quality Division, Regulatory and
Environmental Services       Department, City of Jacksonville

· John Flowe, Chief, Hazardous Materials Section, Regulatory and Environmental
Services Department, City of Jacksonville

· Mike Davenport, Environmental Engineer, Navy Region Southeast
· Kevin Gartland, Environmental Director, Naval Air Station, Jacksonville
· Cheryl Mitchell, Environmental Director, Naval Station, Mayport
· Peter Gallant, Assistant Environmental Director, Naval Air Depot, Jacksonville
· Dave Kiebler, Environmental Director, Public Works Center Jacksonville
· Milton Harris, Environmental Director, Supervisor of Shipbuilding Conversion &

Repair, Jacksonville
· Camille Destafney, Environmental Services Team Leader, Engineering Field

Activity Southeast Jacksonville
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· Jerry Arcaro, International Center for Leadership Development, Inc..
The members of the Executive Team for the Northeast Florida Environmental
Compliance Partnering Team are:

· John Peyton, Mayor, City of Jacksonville
· Rear Admiral Annette Brown, Commander, Navy Region Southeast
· Mario Taylor, District Director, Northeast District, Florida Department of Envi-

ronmental Protection
· David Miracle, Director, Jacksonville Service Center, St. Johns River Water

Management District
· Captain Mark Boensel, Commanding Officer, Naval Air Station, Jacksonville
· Captain Matthew Schellhorn, Commanding Officer, Naval Station, Mayport

Rear Admiral Annette E. Brown, Commander, Navy
Region Southeast, and the Honorable John Peyton,
Mayor, City of Jacksonville, sign the environmental
compliance team partnering charter.

· Captain David Beck, Commanding
Officer, Naval Air Depot, Jacksonville

· Captain Richard Burna, Commanding
Officer, Supervisor of Shipbuilding
Conversion & Repair, Jacksonville

· Captain Charles Khan, Commanding
Officer, Public Works Center
Jacksonville and Engineering Field Ac-
tivity Southeast Jacksonville

POSITION DESCRIPTIONS

Members of the Team are the senior
environmental managers  primarily
responsible for environmental compliance
in their respective organizations.  Members
of the Executive Team are the senior
leadership primarily responsible for mission
accomplishment in their respective
organizations.

AWARDS

Naval Air Station, Jacksonville received the Chief of Naval Operations
Environmental Quality Award and was selected as the First Place Winner of the
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Partnering team receives a brief on the repairs nearing
completion on board USS John F. Kennedy (CV 67).

National Award Program “Keep America Beautiful” in 2002. Naval Station, Mayport
received the Secretary of Navy Environmental Quality Award and was the Secretary
of Defense runner-up for the award in 2001.

ACCOMPLISHMENTS

In January 2002 environmental managers in the above-stated Navy and regulatory
organizations decided to establish a formal partnering team to address
environmental compliance   issues of mutual concern and to set an example of
environmental stewardship in the Jacksonville community. In August 2002 senior
leadership in the organizations signed the initial team charter. When they renewed
the team charter in August 2003 the senior leadership commended the Team for its
significant accomplishments. The Mayor of the City of Jacksonville stated his
intention to expand the concept to the City’s regulatory   relationship with other
industries in the City. The Commander, Navy Region Southeast will expand the
concept to the Navy’s relationship with Federal, State and local regulatory
organizations and stakeholder groups
in Key West in November 2003. The
Engineering Field Activity Southeast,
Jacksonville will expand the Team’s
initiatives regarding contractor
training, selection and evaluation to
other naval installations.

Streamlining the
Permit Process

During quarterly team meetings and
subcommittee meetings Team
members worked closely to improve
staff and management verbal com-
munication, resolve issues at the staff
level and electronically request and
provide permit application
information as well as electronically
issue permits and submit reports.
Two examples were the St. Johns
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Kevin Gartland, John Flowe and Cheryl Mitchell
man booth at Tree Hill 30th Anniversary.

River Water Management District renewal of the Public Works Center Jacksonville
Consumptive Use Permit and the Florida Department of Environmental Protection
renewal of the Public Works Center Jacksonville Wastewater Operational Permit.
Issuance of both permits was expedited by several months because team members
electronically transmitted information and met face-to-face when required to resolve
concerns rather than sending letters back and forth.

Better Navy Understanding
of Permit Criteria

Team members  met in subcommittee meetings to identify the regulatory  criteria for
separate Title V air permits and hazardous waste identification numbers. As a result
of those discussions the     Supervisor of  Shipbuilding Conversion & Repair,
Jacksonville was able to submit and expeditiously  obtain separate identification
numbers for the Navy contractors working on the USS Kennedy repair this year.

Awards and Community Outreach

Naval Air Station,
Jacksonville and Naval
Station, Mayport received
Secretary of the Navy and
Chief of Naval Operations
Environmental Quality
Awards in 2002 and 2003,
respectively, due in part to
the strong command and
management
environmental compliance
partnering team
established with their
regulatory counterparts in
Northeast Florida. Team
members participated

together in numerous community environmental exhibitions such as Earth Day, Tree
Hill 30th Anniversary  Celebration and City Environmental Awards Luncheon.  The
Team also participated in two shoreline cleanups of the St. Johns River, an
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American Heritage River.
The Team’s purpose was
to be jointly involved in
community environmental
events and to share the
benefits of working to-
gether toward mutual
goals.

Responsible
Party

Enforcement

The Team worked closely
together to address the

Mike Fitzsimmons and family help with a city shoreline cleanup.

problem of Navy contractors who violated environmental regulations. Regulatory
team members agreed to initiate enforcement action against Navy contractors for
violations. Navy team members agreed to thoroughly train Navy contractors on
environmental    regulations, clarify Navy contract specifications regarding
contractor responsibility for environmental compliance, oversee the contractors’
performance, intervene and correct environmental problems when discovered and
not to rehire contractors with histories of repeat violations.

Environmental Compliance
Assessment Training

Using Team input on regulatory and
station environmental requirements
Naval Air Station, Jacksonville
developed and implemented a web-
based environmental  compliance
awareness training module mandatory
for all Engineering Field Activity
Southeast Jacksonville contractors to
complete prior to  starting work. Naval
Station, Mayport is finalizing its
module. Environmental Compliance Partnering Team receives

training during a scheduled meeting.
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Navy Construction Contract Specifications
and Contractor Selection and Evaluation

The Engineering Field Activity Southeast, Jacksonville revised its construction
contract specifications based upon team input to further define in detail the
contractor’s environmental compliance responsibilities including the requirement to
take the assessment training prior to starting work. The Team was also instrumental
in the Engineering Field Activity Southeast, Jacksonville including contractor
environmental compliance records and environmental stewardship initiatives as part
of their source selection submittal packages.  The Team was also instrumental in
Naval Air Station, Jacksonville and Naval  Station, Mayport formally inputting to
Engineering Field Activity Southeast, Jacksonville contractor evaluations. This
initiative was expanded to all Naval installations throughout the Southern Division,
Naval Facility Engineering Command 26 state area of responsibility.

Tanks on board Naval Air Station Jacksonville.

Tank Compliance

Due to the trust and
communication developed
between team  members,
the City of Jacksonville
and Naval Air Station,
Jacksonville quickly
resolved several
outstanding tank
compliance issues. Based
upon the joint
recommendation of the
City and Naval Air
Station, Jacksonville, the

Florida Department of Environmental   Protection agreed to expand its tank
compliance guide website. The site will now include updates to interpretations of
State regulatory rules so everyone is  working with the same regulatory criteria.
This accomplishment convinced the Mayor of Jacksonville that the environmental
compliance partnering concept should be expanded to the City’s relationships with
other industries in the City.



Northeast Florida Environmental Compliance Partnering Team

FUTURE FOCUS

The Team will continue to work closely together to comply with emerging
environmental requirements, expand web-based environmental awareness training to
all contractors working on Naval Air Station, Jacksonville and Naval Station,
Mayport and   educate the Jacksonville community on the importance of making
environmental compliance an integral part of daily business.


